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Senior Leadership 
Management 
Programme
Navigate an increasingly complex higher education 
environment with clarity and confidence.

W H A T

Learning Outcomes: 

At the end of the programme participants will be 

able to:  

• Explore how to lead, coach, and mentor in a  

higher education setting while navigating a  

VUCA environment.

• Evaluate the importance of embracing digital  

transformation in the current and future 

higher education landscape.

• Focus on diversity and multiculturalism to  

achieve extraordinary employee motivation.

• Create a workplace that encourages 

innovative thought through engagement, 

translating vision into action, and meaningful 

conversations.

Modules: 

• Leadership (1/2 Day)

• Coaching & Mentoring for Impact (1/2 Day)

• Diversity & Inclusion (1/2 Day)

• Innovation & Change (1/2 Day)

W H O

The programme is aimed at senior managers  

responsible for leading and  managing 

environments and who are needing to develop an 

agile, strategic, and design-thinking mindset in an 

ever-changing business environment.

W H Y

The programme aims to equip participants with 

the necessary skills to lead and navigate an 

increasingly complex higher education 

environment brought about by rapid change and 

demands of the higher education sector.

A S S E S S M E N T :

Participants will complete one formative 

assessment and an individual assignment.

C O U R S E  M A T E R I A L :

All course material will be available on Moodle.
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